DIENSTVERLENER VOOR DE

KMO-PORTEFEUILLE

C QUALITY IS PERFORMANCE
c SELE I BY GENUINE PEOPLE
WWW.SELECTHR.BE

GENIET VOOR DEZE DIENST
VAN DE VOORDELEN VAN
DE KMO PORTEFEUILLE

ORGANISATIONAL EFFICIENCY

Staff costs take the biggest bite out of an organisation’s budget. But, clearly, staff are a necessity. They are the motor that drives
the business. Select focuses on people, the ‘motor’, the human capital, that drives your company. You can utilise this capital to
invest in your organisation’s mission and vision by integrating the aligned HR policy in a suitable manner, which consequently
becomes part of your mission and vision. After all, it is your future staff that must convert your current vision into results. In addi-
tion, engaged staff become the ‘showcase’ for your organisation and they boost your employer branding.

YOUR CHALLENGES

® You are looking for solutions to increase your staff's productivity.

® You want to link the well-being in the workplace to increased staff engagement.

® You no longer think in terms of silos. Instead, you believe that employees work better when deployed in accordance with
their competencies.

* You want your company to grow and believe it is time to give your current HR policy a boost.

* You want your staff to grow at the same time.

® You want to take measures to foster growth, e.g. courses, training sessions, etc.

OUR SOLUTION

Organisational efficiency starts with a sound HR policy. It brings structure to an organisation. In consultation with you, our
experts draw up a clear culture or improve the existing structure.

The recommendations are focused primarily on companies that are undergoing a change, such as strong growth, a change in
strategy, digitisation and automation of activities, merger and acquisition, a restructuring, or organisations that are evolving
from a start-up into an SME.

OUR APPROACH

To optimise the efficiency of your organisation, you must first take a snapshot of the current situation. With a focus on HR policy
and management, our experts will map out how your organisation currently operates. This allows them to assess what can be
improved and made more efficient in the future.

Our experts meet with key people in your organisation to map out the current situation. Based on the results, they will provide
recommendations on how to optimise or adjust specifically observed points so these align with the organisation’s future objecti-
ves. In addition, our teams can work with your staff to elaborate and implement the solution depending on the needs.

WHAT YOU WILL ACHIEVE

ur experts will map out how your company operates. They will provide you with an overview of how your business currently
performs. They will also provide you with solutions to allow your organisation to operate more efficiently. The people in your
organisation are always paramount. Thanks to our solutions, you can count on productive teams in the future that are engaged
and enjoy their work.
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